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Supply Chain Operations Plan
Supply chain management refers to the handling of the operation flow of a company. Initiating from the raw components to delivery of the finished products is included in this. 

Sourcing

The factors that can affect the sourcing of materials for Zone Bar & Grills are of many types. The location from which the products need to have adhered has played an important role in supply chain management. Toast as software helps to maintain the organizational inventory so proper materials can be gathered inadequate time (Post.toasttb.com, 2020). Mainly the sales and the inventory of the restaurant can be managed by Toast. 

· Location

· Free storage

· Availability of financial resources

· Proper communication with the suppliers (George et al. 2019)

· Efficient inventory management by Toast

Logistics

The setup of complex operations in an organisation and maintaining all the commercial activities are all included in the logistics. Logistics can be hampered by different factors;

Automation of the essential processes

The cash payment and order invoice can be automated through the implementation of Toast software. It can help to monitor each delivery and business transaction of Zone Bar & Grills. Toast can help in

· Tracking the dispatched items

· Goods procurement in warehouse

· Proper delivery notification at the appropriate destination

Maintaining the organizational inventory

As a restaurant, Zone bar and Grills need to monitor the condition of its inventory. As a business transaction is completed, Toast prepares a receipt for the done process. Through the barcode verification, the dispatch and arrival of the goods can be tracked. Moreover, with the help of Toast, the offline operations of the restaurant can also be done efficiently. 

Proper management of warehouse

Toast is a software application that also manages warehouse operations. The factors that affect warehouse management, as well as logistics operation, are as follows;

· Monitoring stock keeping units at individual levels through bar code identification and identifying the inventory by location

· Keeping the record for the free storage location in the warehouse

· Transportation of the proper materials to the specific destinations

· Maintaining cost metrics to maintain organizational cash flow (Hanne & Dornberger, 2017)

Toast can efficiently perform all these operations related with inventory management and warehousing. 

Suppliers

This restaurant aims to enable the Toast in the supply chain of this company to extend its platform beyond guest-facing technology and point of sale (POS). In this way, it can be possible to create a robust platform of SaaS with a superlative business model. For this reason, supplier management is critical. The companies that provide this POS software (Toast) can be considered and appointed as the suppliers in this supply chain. Based on the market research, this restaurant can select Hike, one of Australia's largest software development companies, and best in POS software delivery like Toast. 

Location

As Houston is one of the most popular cities in Texas, it can be stated that this restaurant can be opened in this city. It can help get a large number of customers. Apart from this, the selected supplier also operates its business in this city, so there can be a saving in transport costs. Therefore, it can be stated that the entire supply chain can be managed within this city, Houston, systematically and successfully.

Metrics

Different types of metrics can be used in supply chain management. For example, Inventory turnover metrics can be used in this context. These metrics can measure and track the number of times required to sell the inventory (Hanne & Dornberger, 2017). Based on these specific supply chain metrics' features, it can be stated that the management process of the supply chain can be successful. Moreover, it can be estimated that this entire supply chain management plan will be successful for this restaurant. 
Risk

The potential risk factors in supply chain management of a restaurant are as follows;

	Risks
	Prevalence
	Ranking

	Outsourcing risk
	High
	1

	Technology shift to Toast and implementation failure
	High 
	2

	Cash flow risk due to non-monitoring of the organizational operations
	Medium
	3

	Risks of inventory management. (Stock regulation, wastage of materials)
	Medium
	4

	Risks regarding product quality of the suppliers 
	Low
	5


Table 1: Risk table

(Source: Self-Created)

Reviewing the POS process implementation in the form of Toast in Zone Bar & Grill, it can be said that certain risks are included in the supply chain management of the company. Proper analysis of all the risk factors like outsourcing, financial operations, and stock management can help reduce the company's risks. Suppose all the supply chain operations are well performed. In that case, the company's financial transactions can be improved, which is essential for better performance of Bar & Grills. All these risks can be mitigated with proper implementation of Toast and employee training. 

Conclusion

It can be concluded from the overall discussion that a proper supply chain management plan is needed to be developed by the business organizations to ensure a systematic business process in the future by meeting the requirements as per the operation forecasting. 
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